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As Program Director/Education Manager, it truly is a gift - a 

privileged blessing to witness first-hand the positive influence  

Great Northwest Education Cooperative (GNWEC) Head  

Start has for the constituent children and families we are  

honored to serve in northwestern North Dakota. 

        Great Northwest Education Cooperative’s Head Start program 

        is particularly grateful for the local county/community support 

        provided allowing us to fulfill our mission.  This includes, but 

        is not limited to the City of Williston and Watford City and 

        respectively, Gloria Dei Lutheran Church and McKenzie  

        County Public School District #1, along with Williston  

        Basin Public School District #7, as well as Wil-Mac Multi 

        District Special Education Unit.  The Lions Club, Sincere   

Smiles, PlayWorks Individual & Family Therapy, Williams  

County Social Services, ND DHS Child Protective Services, 

Williston Police & EMT/Fire Department(s), ND Department of 

Public Instruction’s Child and Adult Care Food Program, WIC, 

Chatter, Williston Public Library, Williston State College, and 

Williston Convention & Visitor’s Bureau.  Moreover, heartfelt 

thanks to our Gifts-In-Kind sponsors, Bakken Property 

Management & New Hope Church, which allowed us to 

operate over the summer before we ‘landed’ in our temporary 

home.  Words of appreciation also go out to the Gloria Dei 

Lutheran Church congregation and Bonnie & Clyde’s 

Extermination Service only a few of many we are grateful for 

who have given volunteer time/resources to families in crisis.  

   July 1, 2021 marked the transition of grant relinquished  

   by Save the Children, U.S. Operations over the past five  A high-quality early childhood program provides a safe and 

   and one-half years with administration of the Head Start  nurturing environment while promoting the physical, social,  

   program becoming the responsibility of GNWEC as the  emotional, and intellectual development of young children.  An 

   newly awarded grantee.  The Watford City classroom  important indicator of quality is childcare provider/teacher’s 

   continues to operate out of the Transportation Building  level of education and continuing professional development.  In 

   owned by McKenzie County Public School District #1 with  addition, low staff turnover provides consistency of care for  

   an opening date of August 25, 2021.  A remodel occurred to children. 

   more fully integrate special education services and joint lesson  

   planning.  Williston’s original facility/site was remediated       Through transforming children’s lives now, we create the 

   by Diamonds in the Dust after Badlands Environmental review      capacity to positively change the course of their future  

   due to significant water damage in mid-June 2021; facility was       with hope shining bright to foster resilience.   

   ultimately demolished once weather allowed early on in 2022.   

   With support from Region VIII Office of Head Start, GNWEC  With gratitude and many thanks, 

   joined into a new collaborative agreement with Gloria Dei             

   Lutheran Church as a partner to provide seamless services 

   with continuity to enrolled children/families opening in their  

   west wing on October 6, 2021.  One classroom was added to   Dr. Michelle D. Eslinger-Schneider, M.B.A., Ed.D. 

   accommodate serving fully budgeted enrollment due to the smaller  Program Director/Education Mgr, GNWEC Head Start 

   physical size of said classrooms.       Proudly serving Williams & McKenzie Counties   
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Community details and challenges children we serve face include homelessness, foster care, and some living in single parent 

households.  Rapid growth in the oil and gas sector coupled with diverse economic development has attracted young people  

to ND.  As a frame of reference to aid in the understanding what this means for kids, families, and our respective community 

stakeholders: 

 

o Notably, impact reflected to birth rate in 2007 was 445; birth rate reported in 2020 nearly doubled at 836.  The 

Increase in the number of births has ramifications as our local communities address current and future demand for 

childcare options, youth programs and activities, and schools. 

 

o A 64% increase in population of color in North Dakota from 2010 to 2018 as compared to a 16% increase in the U.S., 

by far the largest increase of any state. 

 

o The local Public School Districts report enrollment has doubled in the last 10 years, and projections call for yet 

another 15 percent increase over the next five years. 

 

o 14 families experienced homelessness that were served during the enrollment year; three of which ultimately acquired  

housing with our referrals and guidance. 

 

 
 

In addition to economic stability, the includes data on education, health, and the 

communities where children live. Highlights from the report findings for North Dakota include:  

 

• Nearly 1 in 6 children (28,000) lived in households that paid more than 30 percent of their income on 

housing, showing improvement over the last four years.  

• Two-thirds of fourth graders did not read at grade level, the same as a decade ago.  

• More children are going without health insurance in North Dakota, leaving 15,000 North Dakota children 

without adequate access to health care.  

• The teen birth rate continued to drop to a record low in 2019.  

 

 
Of the 73 children cumulatively enrolled, 23% classify as Hispanic/Latino.  Languages spoken by families of  

GNWEC Head Start enrolled children include English, Spanish, French, Creole, German, Moroccan, Swahili,  

and Twi.  Many families utilize English as a Second Language (ELL) or are Dual Language Learners (DLL). 

African American
30%

Caucasian
36%

Native American
7%

Pacific Islander
1%

Other
11%

Bi-Racial
15%

Ethnicity of 73 Cumulatively Enrolled Children
Williston & Watford City, ND 2022-2023
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About GNWEC Head Start 
 

Great Northwest Education Cooperative’s grant award 

predecessor, Save the Children, had been operating the 

Head Start Program in Williston, ND since 2015.  During 

the 2021-22 school year, we have served a total cumulative 

enrollment of 73 families with critical early childhood 

education opportunities by offering a Center-based option.  

This was possible with opportunity arising to add one full-

day classroom in McKenzie County serving the Watford 

City community in 2018-19, which is licensed as a Group.  

 

Funded enrollment for prior program year equates to 

enrollment of 64 available slots.  There were 4 Head Start 

classrooms operated in total; of these, 2 operated in a 

double-session capacity.  34 children accessed full-day 

enrollment 4 days/week with 30 children in part-day 

enrollment 4 days/week between our old facility located at 

409 7th Ave E in Williston and 908 4th Ave NE in Watford 

City.  36 of these children were enrolled in Head Start for 

the second year. 

 

Due to ND Licensing square foot restrictions at Gloria Dei 

Lutheran Church (temporary location) in Williston we now 

operate 5 classrooms locally:  14 children access full-day 

enrollment 4 days/week; 10 children access each the AM 

and PM double-session classroom 4 days/week; and 6 and 7 

children respectively access a smaller AM and PM double-

session classroom 4 days/week for a total of 47 children.  

Watford City operates 1 full-day classroom with 17 

children enrolled 4 days/week.  This equates to a grand total 

of 64 children when at full enrollment over 6 separate 

classrooms.  

 

 

 

 

 

Number of locally staffed, budged positions equates to  

Number of locally staffed, budgeted positions equates to 

15 personnel.  Of the total staff, two are current/former 

Head Start parents/grandparents.  Professional development 

training includes 2 Teachers and 1 Teacher Assistant who 

obtained CLASS certification in 2020-21.  One Teacher 

Assistant continuing community college coursework and 

another ready to graduate with Associate’s Degree in ECE.  

Newly hired Program Aide just started enrollment process.   

4 other Program Aides plan to pursue CDA or Associate’s 

Degree in ECE in upcoming year.  Administrative Assistant 

graduated with two Associate’s Degrees in 2021.  Program 

Director received Doctorate in 2020.  CACFP Coordinator 

(Cook) pursuing English Degree with plans to teach in K-12.  

 

 

* 

> *

(Williston) 

 
(Watford City) 

*

                          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our GNWEC Head Start teams work with parents and 

caregivers to provide a wide variety of experiences designed 

to enable each child to reach his or her full potential.  To 

determine individual levels of each child’s development,  

enrolled children are screened using a tool called Brigance 

Developmental Screening.  The CDSEL Literacy 

Grant utilizes Brakken instrument throughout Williams 

County and PELI instrument in McKenzie County.  If 

ncecessary, with the family’s permission, further screenings 

are conducted to determine the need for special services.  

CLASS is the observation tool used by the program in 

support of teacher-child interactions.Teaching Strategies 

GOLD is used by the programs to support on-going child 

assessment.   
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Lesson planning incorporates language and literacy, social 

emotional, creative representation, movement and music, 

mathematics and science using using the research proven 

Creative Curriculum, based on each child’s 

developmental level, interests and culture.   

 

Second Steps, our social-emotional learning curriculum, 

supports and early childhood learning environment and 

uniquely equips children to function effectively with self-

regulation techniques.  Conscious Discipline is also 

utilized to align with the local public school districts.  This 

program school year, add-on modules were identified to 

promote family engagment in further extending the 

childrens’ learning at home (Ready Rosie & Al’s Pals). 

Children are pre-screened at enrollment with an ASQ-SE 

which is a social-emotional questionairre.  

 

Our focus will now shift to highlight specific program  

accomplishments from the past school year to date.  

       

GNWEC Head Start 
By the Numbers 2021-2022 

Number of Centers = 2 

64 Budgeted Enrollment 

 

 

 

 

 

 

 
      Watford City Fire Department & Mascot visiting Classroom 

 

Head Start’s Impact: 

the Head Start Advantage 
Children who participate in Head Start programs receive 

innumerable benefits.  These advantages appear immediately, 

last a lifetime, and even influence across generations. 

 

38%    Head Start children reduce their vocabulary deficit 

by 38% during the program school year.   

 

31% Head Start children are 31% less likely to have been 

held back a grade. 

 

 
 

GNWEC Head Start launched Nov 2021 and as of Feb 2022 
Growth in Participation met with 68% of Enrolled Head 
Start families voluntarily “opting-In” to Ready Rosie and  
actively participating. 
 

GNWEC Head Start has been fully enrolled (at 100% of 

budgeted enrollment) at onset of the program year in  

both program locations.  A slight dip in enrollment to 98% 

occurred in Nov 2021 when families experienced job 

relocation and living adjustments to be closer to family 

with COVID-19 illness. 

Total Children and 

Families Served 

73 Cumulative 

Enrollment 

Average Monthly 

Enrollment 

Total of 64 enrolled 

children, 47 in Williston 

& 17 in Watford City 

% of Eligible Children 

Served 

100% 

Children with Health 

Insurance 

56/64 = 87.50% 

Children up-to-date on 

Immunizations 

56/64 = 87.50% 

Mental Health professional cons    Mental Health professional 

consult with program staff 

about child’s 

behavior/mental health 

13/64 = 20.31% 

Number of Head Start 

Staff 

12 (3 vacancies exist) 

Number of children 

enrolled who have an 

Individualized Education 

Plan (IEP) 

13/64 =20.31% 

Number of children 

enrolled who have an 

Individualized Health Plan 

(IHP) 

2/64 =  3.13% 
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       ERSEA Demographics of Enrolled Children                                           
  

Eligibility 

Recruitment 

Selection 

Enrollment 

Attendance 

Homeless 
Foster 

Care 

Public 

Assistance 

Diagnosed 

Disability 

½ prior +  

   ½ during 

 

Average 

Daily 

Attendance 

Williston 10.00 8.00 2.00 11.00 

 

83.31% 

Watford City 4.00 0.00 0.00 2.00 

 

86.16% 

Total % of 

Enrollment 

14/64 = 

21.88% 

8/64 = 

12.50% 

2/64 =  

3.13% 

13/64 = 

20.31% 

 

84.20% 

                                 Data reflective up to May 26, 2022  

  

Teaching Strategies GOLD Assessment   
1 s t  Checkpoint 11/19/2021   

2n d  Checkpoint 02/25/2022  

3 r d  Checkpoint 04/22/2022   

 

 
 

Great gains have been made by GNWEC Head Start enrolled 

children in ALL areas from 1st to 2nd Checkpoint in Social-
Emotional, Physical, Language, Cognitive, Literacy, and 
Mathematics to ensure children are Kindergarten R E A D Y. 
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CARING COMMUNITY 
Outside of our In-Kind donations, many other 

individuals and community entities offer their 

gracious support:  Gloria Dei Lutheran Church  

(food pantry boxes for qualified families), The  

Church of Jesus Christ of Latter-Day Saints,  

Local Christmas for Kids, and Joe Bachmann  

have donated over $6,185 to date in services  

and goods utilized outside of the classroom.  

 

IN-KIND 
GNWEC Head Start’s targeted goal for In-Kind (Non-

Federal Match) was $245,390.  As of EOM June 2022 

the team reflects $292,182.57 and thereby, surpassed  

the required match. 

 

PARENT INVOLVEMENT    
GNWEC prides itself in leading Head Start programs  

that are two-generational, serving children and parents  

alike.  Activities at our Williston & Watford City Head  

Start Centers included: 

• Held Pre-Enrollment Open Houses & Health Fair 

• Hosted Monthly Parent Committee meetings 

• Family Service Coordinators launched and hosted 

weekly in-person or hybrid virtual CSEFEL Parent 

Curriculum Sessions in March (Vanderbilt University) 

• Monthly Policy Council Meetings 

• Volunteering Opportunities in and out of the 

classrooms and alongside Community Partners 

• Parent Teacher Conferences and Home Visits 

• Health & Nutrition Education 

• Kindergarten Readiness for Preschoolers and  

Transition Awareness for Families 

• Fatherhood Involvement 

• Hosting Week of the Young Child Event in April 

• Raising a Reader 

• Family Days & Family Fun Nights 

• Supported parents in their journey to achieve 

GED’s and pursue higher education opportunities 

and free ELL (English Language Learner) outlets 

 

KINDERGARTEN READINESS 
The transition to kindergarten is a major milestone in the 

lives of children and their families.  Moreover, when this 

transition is streamlined, children have fewer adjustment 

problems and enjoy a higher rate of continuous 

developmental success.  This year, 42 children are projected 

to transition from GNWEC Head Start programs in ND and 

start elementary school in the fall of 2023. 

 
Ongoing Investment  in  Human Capi tal  i s  c r i t i c a l  to  fu ture  

succes s !   Relationships  a r e  ke y .  

 

 

 

TEACHER QUALIFICATIONS 
Recruiting a Teacher for vacancy in Watford City, preferably 

holding a Bachelor of Science in Early Childhood Education (ECE).  

One Teacher in Williston holds an Associate of Arts in ECE and 

another holds a CDA® Certification and completing AA in ECE. 

Lead Teacher Assistant nearly finished with CDA® Certification.  

 
Recrui tment  and Retention  o f  h i gh - qua l i t y  s ta f f  has  a  d i r ec t  

co r re la t ion to  qual i ty  o f  Early  Chi ldhood Education  de l i ve red  
in  a  Head Start  c l as s room se t t i ng  .  .  .  Cons i s t enc y ,  Rout i ne ,  

Sa fe t y ,  S tab i l i t y ,  S t ru c ture  a re  m is s ion c r i t i ca l .             
 

CLASS (Classroom Assessment Scoring System) 

Major domains of the classroom experience assessed by the 

CLASS® include Emotional Support, Classroom Organization, and 

Instructional Support. 

 

CLASS® Dimensions include Positive Climate, Negative Climate, Teacher 

Sensitivity, Regard for Student Perspectives, Behavior Management, Productivity, 

Instructional Learning Formats, Concept Development, Quality of Feedback, and 

Language Modeling. 

 

GNWEC Head Start Teaching team has a minimum of two CLASS 

Observations per Program School Year.  Technical & Training 

Assistance is provided by visit(s) on-site twice per year by Region 

VIII OHS and weekly instructional support while we actively 

recruit an Education Manager.  The Program Director also utilizes 

SWIVL for instructional coaching purposes.   

LOOKING AHEAD 
Building upon a successful 2021/2022 school year, top  

GNWEC Head Start priorities focus on continual quality 

improvement: 

• Child Safeguarding continues to be a top priority 

• Successfully Recruit & Retain Qualified Staff 

• Partner with Public School Districts on Literacy Grant 

• Maintain 85% of Funded Enrollment 

• Reach Target Threshold of 85% Daily Attendance 

• Continue to Align Self-Monitoring Protocol 

Classroom Quality

Emotional 

Support

Classroom 
Organization

Instructional 

Support
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KINDERGARTEN READINESS 
Great Northwest Education Cooperative Head Start  

School Readiness Goals which collectively reflected the 

highest gains comparing Fall 2021 to Spring 2022 

“Meeting Criteria” data elements include the following  

15 checkpoints with the top five criteria in six domains 

highlighted: 

 

 

MAKING THE TRANSITION 
Targeting social-emotional skills can include identifying and 

understanding one’s feelings, accurately reading and 

comprehending emotional states in others, managing strong 

emotions and their expression in a constructive manner, 

regulating one’s behavior, developing empathy for others, 

establishing and sustaining relationships.  Best  practice 

recommends promoting the following strategies in Pre-K 

classroom(s): 
1. Regularly provide intentional, engaging instruction and practice focused 

on social-emotional skills. 
2. Strengthen children’s executive function skills using specific games and 

activities. 

3. Provide intentional instruction to build children’s understanding of 
mathematical ideas and skills. 

4. Engage children in conversations about mathematical ideas and support 

them using mathematical language. 
5. Intentionally plan activities to build children’s vocabulary and language. 
6. Build children’s knowledge of letters and sounds. 
7. Use shared book reading to develop children’s language, knowledge of 

print features, and knowledge of the world. 

 

 
Preparing Young Children for School.  A publication of the National Center for 
Education Evaluation (NCEE) at IES (Institute of Education Sciences).  U.S. 
Department of Education WWC 2022009 

 

SUSTAINABLE SYSTEMS OF 

SOCIAL/EMOTION SUPPORT 
In 2022-2023, GNWEC Head Start will move toward adopting the 

Pyramid Model upon recommendation of Region VIII Office of 

Head Start.  This model is a positive behavioral intervention and 

support (PBIS) framework that uses systems-thinking and 

implementation science to promote evidence-based practices.  

The Pyramid Model for Supporting Social Emotional Competence 

in Infants and Young Children is designed to help early educators 

build skills for supporting nurturing and responsive caregiving, 

create learning environments, provide targeted social-emotional 

skills, and support children with challenging behavior. 

 

 
 

 

School 
Readiness 

Goal 

Social-Emotional Fall 2021 to 
Spring 2022 

% Gain 

(2c) Interacts with peers 45.00% 

(3a) Balances needs and rights of self and others 71.88% 
 

(3b) Solves social problems 46.25% 

 Language-Emotional  

 Approaches to Learning/Cognition & General Knowledge  

(11c) Solves problems 67.19% 

(11e) Shows flexibility and inventiveness in thinking 52.50% 

(12a) Recognizes and recalls 47.50% 

(13) Uses classification skills 48.44% 

 Mathematics  

(20b) Quantifies 43.75% 

(21a) Understands spatial relationships 44.07% 

(23) Demonstrates knowledge of patterns 46.88% 

 Literacy  

(15a) Notices and discriminates rhyme 61.25% 

(16a) Identifies letter-sound correspondence 46.88% 

(18a) Interacts during reading experiences, book 
conversations, and text reflections 

45.00% 

(18c) Retells stories and recounts details from informational 
texts 

50.00% 

 Physical  

(7b) Using writing and drawing tools 45.94% 
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FINANCIALS 
In 2021, the Great Northwest Education Cooperative Head Start program received $4,163,959 mostly in public funds.   

$2.5 M of this total is dedicated for use to acquire/build new facility in Williston.  As a new grantee, $280,933 was allocated by 

OHS for Start-Up/Remediation and $102,883 was COVID-19 One-Time Funding after the original grant award.  Of the original 

adjusted base budget of $981,560 including COLA, approximately $651K – or 76% of funding –was utilized to support Personnel 

costs and $154K or 24% allocated toward benefits (Total Personnel Costs = Salaries/Wages + Fringe Benefits) reported to date 

through the end-of-month June 2022.  A total of $15,339 was budgeted for Training & Technical Assistance (included in Other 

Category of Budgetary Expenditures) for Continuing Education as well as Professional Development.  GNWEC’s required Non-

Federal Match was $245,390.  Head Start exceeded this expectation with $292,183 reflected as In-Kind contributions.  A 

breakdown of cumulative expenses year-to-date is included for reference highlighting categorical program implementation costs 

through the end-of-month June 2022 at Fiscal Year End. 

 

July 1, 2021 marked the start of Year 1 of 5-Year grant cycle for GNWEC Head Start as a “new” grantee.  Below is 

the allocation breakdown for the type of funding on the left and specific cost categories on the right. 

SOURCES OF FUNDING                 

  
 

In ADDITION, Supplemental Funds of $11,788 obligated for Budget Period Starting 07/01/202 Ending 06/30/2022 

allocated to COLA (Cost-of-Living Adjustments) contributed to 1.22% minimum increases 

to all Head Start Staff Salaries/Wages. 

 

$981,560 + $11,788 + $245,390 = $1,238,738 

 
On September 19, 2021 the Office of Head Start preliminarily approved Construction of a New Facility in Williston amounting to $2,500,000 of 

federal award funding. These funds may not be expended for the construction project until a 1303.03 Facility Application is first submitted and 

approved by OHS. Additionally, an amount of $326,174 in Start-Up Activities were funded to include elements such as office supplies, classroom supplies, 

technology support, student and family services software, background checks, cleaning and storage of items from facility, advertising, staff training, costs associated  

with security, temporary classroom and office space, maintenance of property after demolition, pre-construction costs, and fees associated with development of an 

application to construct a new facility. 

Competitive Fringe Benefits packages state-wide comparably are at approximately 28%; if New Hires as Licensed Teachers, 

another 12.75% needs to be considered for TFFR in future to retain workforce.  The local public-school districts in counties we 

serve currently pay both the employee and employer-paid portions of retirement.   

 

$981,560

$245,390

TOTAL APPROVED B UDGET 
FY21-22  =  $1,226,950

     Federal Share      Non-Federal Share

Operations,
$966,221, 

98.43%
Training & Technical 

Assistance,
$15,339, 1.57%

FY 21-22 Total Amount of 
Federal Funds Obligated this 

Period $981,560

     Operations      Training & Technical Assistance
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FY21 BUDGETARY EXPENDITURES 

    

 

 

 

   

   

 

  SECRETARY REVIEW & FINANCIAL AUDIT RESULTS 

Great Northwest Education Cooperative Head Start programs are to be included in the annual GNWEC A-133 Audit. 

There were no findings related to Head Start in the GNWEC audit for fiscal year ending June 30, 2022 (as the A-133 

Audit has not occurred to date; scheduled for October 24, 2022).  However, GNWEC had a separate independent audit for 

fiscal year ending June 30, 2021, by Brady Martz prior to receiving the Notice of Award as incoming grantee July 1, 2021. 

 

Of the $73,429.40 in Other 
Expenses,  

$41,975.86 was considered 
Unobligated  

by OHS at end of FY21 
Remaining $34,626.46 went 

toward 25% of 
GNWEC Executive Director 

salary and 
48% of GNWEC Business 

Manager allocation. 
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Operations,
$978, 009, 

98.43%
Training & Technical 

Assistance,
$15,339, 1.57%

FY 22-23 Total Amount of Federal 
Funds Obligated this Period 

$993,348

     Operations      Training & Technical Assistance

Our projected FY22 budget is $5,338,896 in full, this is the Total Amount of the Federal Award including Approved 

Cost Sharing or Matching this Period of Performance.  July 1, 2022 marked the start of Year 2 of 5-Year grant cycle.  

Below is the allocation breakdown for the type of funding on the left and specific cost categories on the right. 

 

  
 

 

In ADDITION, Supplemental Funds of $32,299 obligated for Budget Period Starting 07/01/2022 Ending 06/30/2023 

$22,299 of the $32,299 allocated to COLA (Cost-of-Living Adjustments) contributed to 2.28% minimum increases 

to all Head Start Staff Salaries/Wages and $10,000 toward Quality Improvement. 

 

$1,241,685 + $32,299 + $248,337 = $1,273,984 

 

Work continues on the 1303.3 Facility Application for New Construction in Williston, ND (Williams County). 

Quit Claim Deed and Notice of Federal Interest have been filed  

with William’s County Recorder’s Office for Property Title Transfer. 

 

 
After COLA + QI Supplemental Funds this equates to $838,634 + $167,013 = $1,025,647 

$1,025,647 + $248,337 Non-Federal Share = $1,273,984 

$993,348

$248,337

TOTAL APPROVED BUDGET 
FY22-23  =  $1,241,685

     Federal Share      Non-Federal Share
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Great Northwest Education Cooperative’s 

Head Start 

     
Every child deserves the best chance for a bright future.                     

That is why, for over six decades, Head Start has been 

working in the United States to keep children healthy, 

educated, and safe.  We deliver lasting results for children, 

including those hardest to reach.  Here at home, that 

means focusing our efforts on serving children in rural 

America.  From our earliest days to the present, Head 

Start is committed to meeting children’s individual needs, 

going where others cannot, filling critical gaps in services 

and delivering scalable solutions to the challenges children 

face. 

 

Education is the road that children follow to reach their 

full potential in life, yet many children in need around the 

world do not get a quality education where they can learn 

and develop.  GNWEC Head Start supports education 

programs for children both in the classrooms and at 

home. 

 

Head Start’s Model is comprehensive, multi-generational 

and is delivered nationwide.  From early math and reading 

skills, to confidence and resilience, Head Start helps 

children build the skills they need to be successful in 

school and life. 

 
Only experienced 5-days of classroom closure due to COVID-19 and 

other illness in 2021-2022. 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head Start takes a   

to meeting the needs of young children and 

their families.  There are four pillars in every 

program: 

 

Learning experiences support intellectual, 

social, and emotional growth. 

 

Immunization, dental, medical, and 

mental health support, nutritional services, and early 

screens ensure healthy development. 

 

Opportunities for parents and 

caregivers to be involved in decision making, participate 

in classes, and volunteer in the program to strengthen 

families. 

 

Tailored services meet local 

and individual needs and link children and families to 

community supports. 

 

Questions about GNWEC’s work in northwestern  

North Dakota serving Williams & McKenzie Counties, 

may be directed to Dr. Michelle D. Eslinger-Schneider, 

by email  

at michelle.schneider@k12.nd.us or by phone at (218) 

206-6618.  Dr. Brian Lawton served as the 

and is available at brian.lawton@k12.nd.us 

or by phone at (701) 609-5681. 

 

was created under a Joint Powers 

Agreement; Benjamin Schafer was recently hired as the 

on July 1, 2022.  He may be 

contacted at or by 

phone at (701) 741-3678.   Brian Lawton will remain in 

role capacity as GNWEC Data/Grant Support Specialist.   
 

 

 
Williston Head Start        Watford City Head Start 

1821 9th Ave W   908 4th Ave NE 

PO Box 730   Watford City, ND 58854 

Williston, ND 58801  Phone:  (701) 214-4076  

Phone:  (218) 206-6618            FAX:  (701) 572-6129 
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